ANIMAL CARE AND CONTROL

DuPage County Animal Care and Control
Advisory Board Minutes

November 10, 2015

1. Call to Order
a. At 1:00pm the meeting was called to order by Chairwoman Dr. Georgianne
Ludwig

2. RollCall
a. PRESENT: Dr. Georgianne Ludwig, Brian Krajewski, Sgt. Jim Ruff, Dr. Steven
Rohrback, Suzette Quintell, Dr. Linda Kopija, Kevin Dixon, Anna Payton,
Patricia Harvey, Dr. Russel Chapin
b. ABSENT: Dr. Helen Dane

3. Introductions & Scope of Board
a. After introductions, Dr. Ludwig discussed that the group is advisory. We
advise and the staff and volunteers come up with solutions. If anyone has
guestions, they are to contact Dr. Ludwig.
b. Sgt. Ruff noted that 2005 was a controversial time for the organization and
there was a potential to return to that state
c. Dr. Ludwig stated that this was a very serious time for the organization, the
issues now are solvable
i. Protect animals and public from rabies
ii. Create understanding of euthanasia practices —illness, behavior, &
space. We do our best for each animal coming through. Dr. Ludwig
would like a subcommittee formed to look into the euthanasia
practices further. Volunteers should contact Dr. Ludwig. Was
mentioned that perhaps additional staff should be hired to address
behavior only. Dr. Ludwig stated that we need to figure out what the
need is for behavioral problems.
d. The board assists with policy and procedures and helps with the transparency
of the organizations
e. We educate stakeholders on all things animal control
f.  Brian Krajewski - how to identify issues and need to get in-depth about what
our issues are and how to prioritize
i. Ask volunteers, mayors, DCACC staff, public, Foundation
g. Patricia Harvey — the Foundation did this exercise a year ago but it needs to
be refreshed
h. Dr. Ludwig — sensitivity of when we choose to euthanize an animal and needs
to be prioritized.
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i. Dr. Ludwig asked other members to go back and talk to their organizations to
get feedback

Brian Gorka Assistant States Attorney, Civil Bureau. He receives many policy related
questions from DCACC which the board can help with. Went over OMA and
transparency. We must follow IL State statutory. We follow rules created by the
state. If we make rules or policies, be aware that they might not be implemented if
they contradict State law. Ordinance, policy, etc... will cross Brian’s desk and
eventually make it to the JPS committee. Brian also assists with vicious dog attacks,
which is different than dangerous dogs. Vicious —unprovoked attack of the person,
usually resulting in serious injury or death. The Animal Control Officers conduct the
investigation. The Veterinary Administrator will make a recommendation to either
petition or not for legal action. If the former, it then goes to Brian’s office for a Judge
to review.

a. Question was asked on who handles animal cruelty cases. Brian stated it is

the Sherriff. Anyone can lobby to change policy in Springfield.

DCACC Administrative Update and background — Dr. Mary Carr, DCACC Veterinary
Administrator — Also see attached

a. Went over report from Jan 1% — Oct 28" 2015. Breakdown of animals that
were Euthanized and the reasons: Unhealthy, behavior/aggression, feral,
healthy and euthanized for space (0), treatable but no foster or rescue
available, owner requested euthanasia.

b. Dr. Ludwig requested that he receive quarterly reports of the number of
animals that came in and out of DCACC. Dr. Carr will have them sent to the
entire board before each Advisory Board meeting. Discussion of intake
numbers, including owner give ups.

c. Question regarding treatable but no foster or rescue available.

i. Christina Anderson was asked to expand upon those animals. She
stated that the reason was usually chronic lifelong concerns the
animal would suffer from.

d. Question regarding if there is a statewide report. Answer, no as the
categories are not universal. The report is driven by NACA.

e. Discussion on lack of computerization at the county level for rabies
vaccinations. Discussion of how Kane County uses a system that will send out
reminders. If they still do not show up, the county will send them to court.
Kane has a higher rate of rabies vaccinations. Cook County went to an
electronic standard form and required the veterinarians to conform. There is
an AVMA tool used to estimate the percentage of the pet population that is
vaccinated for rabies. When we did an assessment in our county 10 years
ago, result - 22%. We need to assess where we’re at and what we can do
better.
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f.  Dr. Carr would like to computerize bite reports, rabies observations, and
microchip records.

6. Board Discussion
a. Owner Requested Euthanasia

i. Dr. Ludwig’s opinion is that it is completely against and would never
be done in a veterinary practice and is the most unkind thing she has
seen at Animal Control. It is a disservice to the owner as it takes away
the veterinarians ability to work with the owner and provide support.
There is no opportunity to say goodbye. It is a disservice to the
animal as no one is able to advocate for that animal if it is a healthy
pet. It takes a serious emotional toll on the staff. Someone could use
this to get revenge on an ex-partner. The process was stopped at the
end of January 2015 due to the above. Case at a veterinary office was
brought up where the animal had two owners. One owner was out of
state, and the other owner brought the animal in to have the pet
euthanized. When the person returned, she sought legal action
against the partner. The veterinary office was requested to provide
documentation that the partner signed the paperwork. Ended going
to civil court and the partner needed to pay a considerable amount of
money.

1. A concern was raised about those people who cannot afford
to have their pet euthanized, that they will self-euthanize the
animal? Dr. Ludwig honors the price that DCACC used to
charge for the service at Lombard Animal Hospital. Some
practices offer payment plans.

a. They person can always surrender the pet to DCACC
and pay the fee.

b. Education and low cost euthanasia options for the
community should be investigated.

2. Dr. Ludwig: Vote to advise DCACC to not offer service

a. Ayes: Unanimous
b. Phase 1 HVAC/Kennel Construction Project — Plan for housing of dogs (20-40
weeks) Feb 22-May 1, 2016
i. DCACC will be required to evacuate the 120 building. The current

plan is to house small animals in the bunker, we need the community
to help house dogs. Unsure of need, could be 30 dogs over the time
period or it could be 100. Want to provide quality housing and runs
for the dogs. Dr. Ludwig stated that Lombard Veterinary Clinic will
help and that other clinics would also volunteer to help. Other
options are foster homes and rescue organizations. Need to decide
on criteria of foster homes. Suggestion was made to do a ‘clear the
cages’ campaign before the move with help from the Foundation.
Patricia Harvey stated that they hadn’t done a dog promotion in a
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AGE long time and would need to consult with the Foundation Board.
Could potentially tie into the Foundation fundraising event in April
2016.

7. Open Discussion and Topics for Next Meeting
a. Brian Gorka and DCACC to look at what Kane County does to enforce their
rabies vaccine compliance.
b. When we adopt out an animal, is there paperwork stating that DCACC is not
responsible if an animal injures someone.
i. Dr. Carr—Any medical and behavior issues are disclosed at time of
adoption
ii. Brian will look into the adoption paperwork and if disclosures are IL
law.

8. Adjournment

Next Meeting February 9, 2016
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Attachment to Minutes — Advisory Board Meeting 11/10/2015:
5. DCCACC Administrative Update and Background — Dr. Mary Carr, DCACC Veterinary Administrator

DuPage County Animal Care & Control is a self-supporting (non taxpayer funded) county department
designed to:

e Prevent and control rabies through bite investigation and rabies registration

e Enforce state and county animal control and welfare laws

e Operate a shelter for stray and owner-relinquished non-native animals

e Adopt unwanted animals to responsible homes

e Euthanize unwanted animals not suitable for adoption

e Promote responsible pet-ownership and animal welfare through counseling and law enforcement
e Rescue animals that are lost, diseased, injured, or in peril

e Provide public education programs for adults and children.

In short, we provide Responsible Oversight and Compassionate Care.

My name is Dr. Mary Carr. | am the Administrator Veterinarian for DuPage County Animal Care
and Control. |joined the staff in the summer of 2015. The shelter also got a new manager, Kristie
Lecaros, around the same time. This new leadership has embraced the opportunity to critically evaluate
the practices, standard operating guidelines, job responsibilities and physical needs of the facility to
restructpure and progress towards enhanced efficiency, staff and public safety, and compassionate
animal care.

DCACC collaborates with many community stakeholders including law enforcement, the
veterinary community, volunteers, rescue groups, humane organizations, educators, and the Friends of
DCACC Foundation. We are thankful to have so many people that care and are committed to help us
succeed in our Vision and Mission. Further developing these bonds and collaborations is paramount to
our success.

We have been operating with significant staff shortages. The jobs that are performed at DCACC
are serving the public, enforcing state mandates and county codes relating to animals and Rabies
prevention, and providing humane care to animals at the shelter. None of these jobs can be postponed
so the hardworking, dedicated staff all pitched in to get the jobs done that needed to get done. This has
resulted in some mentally and physically exhausted staff members but they succeeded in keeping the
service to the public, the safety of the public, and the care of the animals up and running.

This staff shortage gave us the opportunity to evaluate job descriptions and our needs. This
evaluation resulted in restructuring our department to allow our skilled Animal Caretakers to provide
consistent care, behavior assessment and enrichment of our wards. It allowed us to have our highly
trained Animal Control Officers focus on public safely and enforcement. It enabled us to reevaluate the
need for a full time Accountant and instead have an Administrative Assistant perform the accounting
needs and the many other needs of the department. It allowed us to recognize the need for a trained,



experienced veterinary technician to assist the veterinarian and manage the surgery and treatment
area. In short, the restructuring has improved organizational efficiency and has allowed staff members
to “get back in their lanes”.

I am happy to report that since my arrival in late June, we have successfully interviewed, hired,
and oriented three new staff members. This is already having a positive impact on the morale and
efficiency of operations at the shelter. We have one vacant head count and are actively seeking a
Humane Educator/Events Coordinator. Our goal is to work with our senior staff in each unit of DCACC to
critically evaluate each unit, set goals and develop processes, standard operating guidelines and
programs to improve our public service, our commitment to public safety and education, and to
continuously improve the compassion and care provided to our wards.

With the invaluable commitment and support of our director, Bill Babyar, and through
collaboration with many other county departments, we have and continue to navigate through many
challenges and address concerns that arise. Some accomplishments that we are very proud of include:

* Reestablished this Advisory Board with collaboration from Chairman Cronin, Chief of Staff
Cuculich, Dr. Ludwig and many other supportive colleagues.

* Successfully brought (with critical collaboration and support from the Friends of DCACC
Foundation and DuPage County Public Works and Facilities Department) the HVAC construction project
known as “Phase |” from a drawing board to an awarded bid, with construction scheduled to start on
February 1, 2016.

*Coordinated critical care for multiple DCACC wards, with the collaboration and support of the
Friends of DCACC Foundation, to improve their quality of life and adoptability.

*Initiated Controlled Substance Inventory logs and procedures to improve compliance with DEA
regulations.

*Established staff committees to begin evaluating our practices and guidelines for efficiency, fair
practices, safety and responsible oversight.

*Upgraded to the most effective microchip scanners available throughout the facility and
equipped the Animal Control Officer Vans.

*Installed ADA compliant doors in the lobby.
*Installed a new freezer to improve safety and efficiency.

*Clean, evaluate, perform maintenance, order equipment, order supplies, inventory
medications and supplies, and organize the surgery/treatment area.

*Improve rabbit housing and exercise programs, including outdoor exercise options.

*Work with Risk Management to improve safety protocols and implement safety training.



*Improve staff safety by implementing Rabies pre-exposure vaccination for at-risk employees.
*Implement a professional dress code for the department.

*Implement 2-Way Radios to improve communications between staff and to improve efficiency.
*Perform investigations for close to a dozen dangerous dogs in DuPage County.

*Perform examinations, Rabies vaccination, and manage the medical and surgical needs for
wards of DCACC.

*Write over 50 medical disclosures for adoptable animals to inform and educate potential
adopters of special needs or requirements for any animal available for adoption.

*Since June 29™, 299 animals have been adopted out and 208 animals were pulled by other
rescue organizations.

Along with our successes come many challenges. The leadership at DCACC has been evaluating
practices and policies and | have implemented new directives and Standard Operating Guidelines. Some
are implemented to immediately address public safety concerns and staff safety concerns. Some are
implemented to improve operational efficiency. Others implemented to improve the quality and
consistency of care at the shelter. Meeting safety and regulatory needs are our primary concern and
guidance from Risk Management and States Attorney’s office has helped us bring many of these
directives forward. Our department is and will continue to serve the needs of the public but will always
put public safety, staff safety, and the state mandates and county codes at the core of our practices and
policies. We are continuously learning from other Animal Care and Control facilities to improve our
facility. We are actively sharing our ideas and practices with other Animal Care and Control facilities to
promote safety.

In closing, we continue to provide Responsible Oversight and Compassionate Care.

We are having a volunteer appreciation luncheon on Sunday, November 22" which all of you
are invited to. A copy of the invitation is included in the front pocket of your binder with more details.
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