HMIS POLICY COMMITTEE AGENDA
will be rebranded as Data & Performance
Wednesday 2/19/2020
2:00pm – 3:30 am
Location: Phone Conference +1 (267) 930-4000
Participant Access: 103 859 288
TOPIC
1. Welcome

ACTION TO BE TAKEN
Meeting will be called to order at 2:00 p.m.

2. Approval Minutes

6. Adding agenda items

Chair will ask for any additions or corrections of minutes from last HMIS Policy Committee
meeting.
Request for new person to take over minutes creation
Old Business
New Business
 Return to edits tabled from full SOP
 SOP Approved by Leadership in
review ***Please review notes on
January 2020 and posted to website
these items.
 Consulting with State’s Attorney
 Where are your end users or your
RE: “Academic Research”
agency experiencing trouble?
 Consulting with State’s Attorney
rd
RE: CE and 3 party document
sharing in HMIS
 Any changes to Disaster Recovery
plan, per minutes from last meeting
Old Business
New Business
 Review System Data (standing item)
 Does our SOP allow for data matching
project within Hospital/Health Care
 Update on Qlik conversion
system?
Chair will remind group that they are able to propose ideas and suggestions for committee

7. Purpose of committee

See attachment on Data & Performance Committee

3. Minutes taker
4. Standard Operating
Procedures

5. Data Collection and
System Wide Reporting

8. Announcements/
Reminders
9. Future Meetings



DuPage PADS and Bridge Communities are seeking CEOs. DuPage PADS is using
KEES for recruitment and Bridge Communities is using Kittleman. Please contact
staff at each agency if you may have leads or interest in applying.
Next Agency Data Administrator Training:
 Friday, March 27th, 2020 1:00pm – 2:00pm
Next Data & Performance Committee Meeting:
 Wednesday, April 15th, 2020 2:00pm – 3:30pm

Attached:
 Minutes from October 2019 meeting
 HMIS SOP Privacy Plan (section 2)
 HMIS Privacy Notice
 HMIS Policy Rebranding new group Purpose
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DuPage County Continuum of Care
HMIS POLICY COMMITTEE
Meeting Date: 10/9/2019

Meeting Time: 2:00 p.m.

Meeting Location: DuPage County, 421 Administration Building, Room 3-500 B
Present: Will Moeller (Bridge), Tonya Latson (PRC), Julie Tremberth (HMIS), Samantha Concepcion (HMIS),
Lisa Snipes (CoC), Andy True (360), Marisa Wiesman (PSLS), Becky Day (Health Department), Amy Palumbo
(Catholic Charities), Amy LaFauce (Catholic Charities), Will Salmon (DuPagePads)
Absent: Cate Croteau (Outreach Community Ministries)

Agenda Items
1. Welcome &
Introductions

Discussion
Meeting called to order at
2:05pm

Conclusion
A. LaFauce will be taking over A.
Palumbo’s spot on the committee
for Catholic Charities.

2. Approval
Minutes

Minutes distributed by W.
Moeller by email prior to
meeting.
Old Business
• HMIS Policy Committee
Positions on hold.
Leadership reviewing
committee structure.
• 2019 Site Visits key
findings

No comments on minutes.

3. Standard
Operating
Procedures

• 2019 Annual End User recertification training update

New Business
• Review all sections of SOP
for edits

Old Business
• Committee structure will be
discussed at the full continuum
meeting on 11/15/2019.
• In Compliance by Site Visit: 23%
By Follow-up: 54%
By 10/9/2019: 85%
• Almost all agencies improved in
timeliness
• Income sub-assessment still an
issue, most of all Income at
Annual Assessment.
• Many agencies did not complete
the Security Self-Certification by
the Site Visit date.
• Many agencies needed updated
paper forms (if using any) to
include all required data elements.
• 64% of all users completed
Annual Training as of 12pm on
10/8/2019
• In-person training on 9/27/2019 in
DuPage County
• Live webinar on 9/30/2019 with
recording made available after

• HMIS System Admins presented
findings and recommendations for

Next Steps
W. Moeller to confirm
with Midwest Shelter
which representative they
would like to send to the
HMIS Committee.
Minutes sent to
leadership.
Old Business

• System Admins to
send out an updated
list of users that have
completed the Annual
All User Training to
Agency Data
Administrators by
Friday.
• HMIS System Admins
to draft some of these
changes. Committee
will vote on presenting
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DuPage County Continuum of Care
Agenda Items

Discussion

HMIS COMMITTEE
Conclusion
edits to the Standard Operating
Procedures. Some changes:
o Timeliness threshold will be
brought down to 7 days for
entry and exit in anticipation of
HUD’s plan for near live data
entry.
o Wording changed to reflect
rebranding of our HMIS
vendor and FY2020 HUD Data
Standard changes.

4. Data Collection
and System
Wide Reporting

Old Business
• Bed Inventory Data
Collection

Old Business
• New data standards require
updated bed inventory numbers.
These will be collected during the
next quarterly PIT collection.

• Review System Data
(standing item)

• System Performance Reports
including the System Performance
Measures and the 0640 Data
Quality Report Framework need
to be updated by WellSky to align
with data standard changes.
• ServicePoint now being rolled out
module by module. J. Tremberth
presented a roadmap from
WellSky laying out their plan for
the next half year.
• No new updates.

• Update on ServicePoint 6

• Update on Qlik conversion

Next Steps
these changes to
leadership digitally.
• HMIS System Admins
will add questions
regarding agency’s
processes for clients to
request/inspect/correct
their data to next
year’s Site Visit
checklist.
• J. Tremberth to contact
WellSky to see if there
are changes regarding
Disaster Recovery
• System Admins will
send out email
regarding this during
the next quarterly PIT
collection sometime in
mid November.

5. Announcements • CoC Leadership in process of reviewing governance structure
& Reminders
• HMIS System Admins will be working on upcoming reports as HIC/PIT, SPMs, and
LSA are due in the first half of next year.
• Coordinated Entry Policy workgroup will be doing a review of Coordinated Entry data
standards in the FY2020 HUD Data Standards Manual to determine what pieces will be
implemented in DuPage County. T. Latson extended an open invitation to those who
want to join this group.
6.

Future
Meetings

Next Agency Data Administrator Training:
Friday, November 22nd, 2019 1:00 pm – 2:30 pm
Next HMIS Policy Committee Meeting:
Wednesday, December 18th, 2019 2:00 pm – 3:30 pm

Prepared and Submitted by: Samantha Concepcion
Reviewed by: Will Moeller
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Section 2: Privacy Plan
Privacy Plan Overview
On July 30, 2004, the US Department of Housing and Urban Development (HUD) released the standards
for Homeless Management Information Systems (69 Federal Register 45888). This standard outlines the
responsibilities of the HMIS and for the agencies which participate in a HMIS. This section of our
Standard Operating Procedure describes the Privacy Plan of the DuPage County HMIS System. We intend
our policy and plan to be consistent with the HUD standards. All users, agencies and system
administrators must adhere to this Privacy Plan.
We intend our Privacy Plan to support our mission of providing an effective and usable case management
tool. We recognize that clients served by individual agencies are not exclusively that “agency’s client”
but instead are truly a client of the DuPage County Continuum of Care. Thus, we have adopted a Privacy
Plan which supports an open system of client-level data sharing amongst agencies.
The core tenant of our Privacy Plan is the Baseline Privacy Notice. The Baseline Privacy Notice describes
how client information may be used and disclosed and how clients can get access to their information.
Each agency must either adopt the Baseline Privacy Notice or develop a Privacy Notice which meets and
exceeds all minimum requirements set forth in the Baseline Privacy Notice (this is described in the
Agency Responsibilities section of this Privacy Plan). This ensures that all agencies who participate in the
HMIS are governed by the same minimum standards of client privacy protection. Although the Baseline
Privacy Notice and its related forms are appendices to this section, they act as the cornerstone of our
Privacy Plan.
All amendments to the Privacy Plan (including changes to the Baseline Privacy Notice and related forms)
are proposed by the HMIS Committee and approved by the Leadership Committee of the DuPage County
Continuum of Care.
Privacy Plan Documents &
Description
Use by Agency
Forms
Baseline Privacy Notice
This is the main document of
*REQUIRED* Agencies must
this Privacy Plan. This document adopt a privacy notice which
outlines the minimum standard meets all minimum standards.
by which an agency collects,
utilizes and discloses
information.
Privacy Posting
This posting explains the reason *REQUIRED* Agencies must
for asking for personal
adopt and utilize a Privacy
information and notifies the
Posting.
client of the Privacy Notice.
Client Data Sharing Refusal
This form gives the client the
*REQUIRED-if adopting baseline
Form
opportunity to refuse the
privacy notice* If the agency
sharing of their information to
adopts the baseline privacy

Section 2: Privacy Plan

Last Updated: 12/19/2019
Approved by Leadership: 1/8/2020
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Acknowledgement of Receipt

other agencies within the
system.
This form provides physical
documentation that the client
was informed of the privacy
notice and their rights regarding
opting-out of data sharing.

notice, they must have this
form available for the client.
*Optional* Agencies are
encouraged, but not required to
utilize this form.

User Responsibilities
A client’s privacy is upheld only to the extent that the users and direct service providers protect and
maintain their privacy. The role and responsibilities of the user cannot be over-emphasized. A user is
defined as a person that has direct interaction with a client or their data. (This could potentially be any
person at the agency: a staff member, volunteer, contractor, etc.)
Users have the responsibility to:
• Understand their agency’s Privacy Notice
• Be able to explain their agency’s Privacy Notice to clients
• Follow their agency’s Privacy Notice
• Know where to refer the client if they cannot answer the client’s questions
• Present their agency’s Privacy Notice to the client before collecting any information
• Uphold the client’s privacy in the HMIS

Agency Responsibilities
The 2004 HUD HMIS Standards emphasize that it is the agency’s responsibility for upholding client
privacy. All agencies must take this task seriously and take time to understand the legal, ethical and
regulatory responsibilities. This Privacy Plan and the Baseline Privacy Notice provide guidance on the
minimum standards by which agencies must operate if they wish to participate in the HMIS.
Meeting the minimum standards in this Privacy Plan and the Baseline Privacy Notice are required for
participation in the HMIS. Any agency may exceed the minimum standards described and are encouraged
to do so. Agencies must have an adopted Privacy Notice which meets the minimum standards before
data entry into the HMIS can occur.
Agencies have the responsibility to:
• Review their program requirements to determine what industry privacy standards must be met
that exceed the minimum standards outlined in this Privacy Plan and Baseline Privacy Notice
(examples: Substance Abuse Providers covered by 24 CFR Part 2, HIPPA Covered Agencies, Legal
Service Providers).
• Review the 2004 HUD HMIS Privacy Standards (69 Federal Register 45888)
• Adopt and uphold a Privacy Notice which meets or exceeds all minimum standards in the
Baseline Privacy Notice as well as all industry privacy standards. The adoption process is to be
directed by the individual agency. Modifications to the Baseline Privacy Notice must be approved
Section 2: Privacy Plan

Last Updated: 12/19/2019
Approved by Leadership: 1/8/2020
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•
•
•
•

by the HMIS Committee.
Ensure that all clients are aware of the adopted Privacy Notice and have access to it. If the agency
has a website, the agency must publish the Privacy Notice on their website.
Make reasonable accommodations for persons with disabilities, language barriers or education
barriers.
Ensure that anyone working with clients covered by the Privacy Notice can meet the User
Responsibilities.
Designate at least one user that has been trained to technologically uphold the agency’s adopted
Privacy Notice.

System Administration Responsibilities
DuPage County Community Services HMIS Staff have the responsibility to:
• Adopt and uphold a Privacy Notice which meets or exceeds all minimum standards in the
Baseline Privacy Notice.
• Train and monitor all users with System Administrator access on upholding system privacy.
• Monitor agencies to ensure adherence to their adopted Privacy Notice.
• Develop action and compliance plans for agencies that do not have adequate Privacy Notices.
• Maintain the HMIS Website to keep all references within the Baseline Privacy Notice up to date.
• Provide training to agencies and users on this Privacy Plan.

Section 2: Privacy Plan

Last Updated: 12/19/2019
Approved by Leadership: 1/8/2020
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[AGENCY] PRIVACY NOTICE
Effective (05/01/2015)
Version 3.0
THIS NOTICE DESCRIBES HOW INFORMATION ABOUT YOU MAY BE USED
AND DISCLOSED AND HOW YOU CAN GET ACCESS TO THIS
INFORMATION. PLEASE REVIEW IT CAREFULLY.
A. What This Notice Covers
1. This notice describes the privacy policy and practices of [Name of Agency]. Our main
office is at [Address, web address, telephone contact information.
2. A client is anyone whose personal data is included in the Northeast Illinois HMIS [in
connection with the receipt of services or assistance]. This person need not be
homeless.
3. When a client request services from this agency, we enter information about them and
members of their household into a computer system called a Homeless Management
Information System (HMIS). This HMIS is used by many agencies in Suburban Cook
and DuPage Counties that provide services to persons and families in need.
4. The HMIS is administered by DuPage County Department of Community Services.
Their office is at 421 N County Farm Road, Wheaton, IL 60187. Their website is
www.dupageco.org/HMIS. You can contact the system administrator at 630-407-6397.
DuPage County Department of Community Services has adopted this Privacy Notice
as well.
5. The policy and practices in this notice cover the processing of protected personal
information of those agencies participating in the Northeast Illinois Homeless
Management Information System (HMIS). All personal information that we maintain,
not just the information entered into the HMIS, is covered by the policy and practices
described in this notice. This policy covers only the programs within the agency that
participate in HMIS.
6. Protected Personal information (PPI) is any information we maintain about a client that:
a. allows identification of an individual directly or indirectly
b. can be manipulated by a reasonably foreseeable method to identify a specific
individual, or
c. can be linked with other available information to identify a specific client.
When this notice refers to personal information, it means PPI.
7. We adopted this policy because of standards for Homeless Management Information
Systems issued by the Department of Housing and Urban Development. We intend our
policy and practices to be consistent with those standards. See 69 Federal Register
45888 (July 30, 2004).
8. This notice tells our clients, our staff, and others how we process personal information.
We follow the policy and practices described in this notice.
9. We may amend this notice and change our policy or practices at any time. Amendments
may affect personal information that we obtained before the effective date of the
amendment. All amendments are approved by the HMIS Committee of the DuPage
County Continuum of Care and are then adopted by all agencies that use the HMIS.
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Current information about the DuPage County HMIS Committee can be found on the
HMIS website at www.dupageco.org/HMIS.
10. We give a written copy of this privacy notice to any individual who asks. We maintain
a copy of this policy on the HMIS website at www.dupageco.org/HMIS.
B. How and Why We Collect Personal Information
1. We collect personal information only when appropriate to provide services or for
another specific purpose of our agency or when required by law.
2. We may collect personal information for these purposes:
a. To provide or coordinate services to clients
b. To locate other programs that may be able to assist clients
c. To verify information given to us by clients
d. For functions related to payment or reimbursement from other services that we
provide
e. To operate our agency, including administrative functions such as legal, audits,
personnel, oversight, and management functions
f. To comply with reporting obligations
g. When required by law
3. We may be required to collect some personal information by law or by organizations that
give us money to operate this program. Other personal information that we collect is
important to run our programs, to improve services, and to better understand the need
individuals in the community. We only collect information that we consider to be
appropriate.
4. We only use lawful and fair means to collect personal information.
5. We normally collect personal information with the knowledge or consent of our clients.
If you seek our assistance and provide us with personal information, we assume that
you consent to the collection of information as described in this notice.
6. We may also get personal information from:
a. Individuals who are with you or are part of your household
b. Individuals who are assisting you
c. Individuals or organizations you provide for verification of information or references
d. Information already collected about you by other agencies that are part of the HMIS
e. Other private organizations in the DuPage County Continuum of Care
f. Government agencies including DuPage County and the State of Illinois.
g. Public records including internet searches, telephone directories and other published
sources
7. When possible, we post a sign at our intake desk or other location explaining the
reasons we ask for personal information. The sign gives our agency’s contact
information, the HMIS administrator’s contact information and the location of this
privacy notice.
C. How We Use and Disclose Personal Information
1. We use or disclose personal information for activities described in this part of the
notice. We may or may not make any of these uses or disclosures with your
information. We share client records with other agencies that may have separate
privacy policies and that may allow different uses and disclosures of the information.
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2. All participating agencies of the Northeast Illinois HMIS share client record
information. The information that is shared with these participating agencies is
extensive. The list of these agencies and the information shared changes frequently.
You can view a full list of these agencies and the information that we share at our
website, www.dupageco.org/HMIS.
3. You have the right to opt-out of having this information shared with other
participating agencies. To do so, you must request and sign the “Client Data Sharing
Refusal Form.” If you sign this form, your information will remain in the HMIS and be
subject to the other disclosures in this privacy notice, but the information will not be
available to the other participating agencies of the Northeast Illinois HMIS.
4. The information that will be shared if you do not opt-out is as follows:
a. Personal identification information
b. Demographic information
c. Program Enrollment Type and Dates
d. The name of your case manager, if you are assigned one
The detailed list of information that we share can be found at our website:
www.dupageco.org/HMIS
5. Some programs and agencies require sharing of information different than what is
discussed in this privacy notice. For those programs, individuals will be presented with
additional consent information.
6. We assume that you consent to the use or disclosure of your personal information for
the purposes described here and for other uses and disclosures that we determine to be
compatible with these uses or disclosures:
a. to provide or coordinate services to individuals
b. for functions related to payment or reimbursement for services
c. to carry out administrative functions such as legal, audits, personnel, oversight, and
management functions
d. to create de-identified (anonymous) information that can be used for research and
statistical purposes without identifying clients
e. when required by law to the extent that use or disclosure complies with and is
limited to the requirements of the law, including Freedom of Information Act
requests
f. to avert a serious threat to health or safety if
(1) we believe that the use or disclosure is necessary to prevent or lessen a serious
and imminent threat to the health or safety of an individual or the public, and
(2) the use or disclosure is made to a person reasonably able to prevent or lessen the threat,
including the target of the threat

g. to report about an individual we reasonably believe to be a victim of abuse, neglect
or domestic violence to a governmental authority (including a social service or
protective services agency) authorized by law to receive reports of abuse, neglect
or domestic violence
(1) under any of these circumstances:

(a) where the disclosure is required by law and the disclosure complies with
and is limited to the requirements of the law
(b) if the individual agrees to the disclosure, or
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(c) to the extent that the disclosure is expressly authorized by statute or regulation,
and
(I) we believe the disclosure is necessary to prevent serious harm to the
individual or other potential victims, or
(II) if the individual is unable to agree because of incapacity, a law
enforcement or other public official authorized to receive the report
represents that the PPI for which disclosure is sought is not intended to
be used against the individual and that an immediate enforcement
activity that depends upon the disclosure would be materially and
adversely affected by waiting until the individual is able to agree to the
disclosure.
(2) when we make a permitted disclosure about a victim of abuse, neglect or domestic
violence, we will promptly inform the individual who is the victim that a disclosure
has been or will be made, except if:

(a) we, in the exercise of professional judgment, believe informing the
individual would place the individual at risk of serious harm, or
(b) we would be informing a personal representative (such as a family member
or friend), and we reasonably believe the personal representative is
responsible for the abuse, neglect or other injury, and that informing the
personal representative would not be in the best interests of the individual
as we determine in the exercise of professional judgment.
h. for academic research purposes
(1) conducted by an individual or institution that has a formal relationship with this agency
if the research is conducted either:

(a) by an individual employed by or affiliated with the organization for use in
a research project conducted under a written research agreement approved in
writing by a designated agency program administrator (other than the individual
conducting the research), or
(b)
by an institution for use in a research project conducted under a
written research agreement approved in writing by a designated agency
program administrator.
(2) any written research agreement:

(a) must establish rules and limitations for the processing and security of PPI
in the course of the research
(b) must provide for the return or proper disposal of all PPI at the conclusion
of the research
(c) must restrict additional use or disclosure of PPI, except where required by
law
(d) must require that the recipient of data formally agree to comply with all
terms and conditions of the agreement, and
(e) is not a substitute for approval (if appropriate) of a research project by an
Institutional Review Board, Privacy Board or other applicable human
subjects protection institution.
i. to a law enforcement official for a law enforcement purpose (if consistent with
applicable law and standards of ethical conduct) under any of these circumstances:
(1) in response to a lawful court order, court-ordered warrant, subpoena or summons
issued by a judicial officer, or a grand jury subpoena
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(2) if the law enforcement official makes a written request for PPI that:

(a) is signed by a supervisory official of the law enforcement agency seeking
the PPI
(b) states that the information is relevant and material to a legitimate law
enforcement investigation
(c) identifies the PPI sought
(d) is specific and limited in scope to the extent reasonably practicable in light
of the purpose for which the information is sought, and
(e) states that de-identified information could not be used to accomplish the
purpose of the disclosure.
(3) if we believe in good faith that the PPI constitutes evidence of criminal conduct that
occurred on our premises
(4) in response to an oral request for the purpose of identifying or locating a suspect,
fugitive, material witness or missing person and the PPI disclosed consists only of
name, address, date of birth, place of birth, Social Security Number, and distinguishing
physical characteristics, or
(5) the official is an authorized federal official seeking PPI for the provision of protective
services to the President or other persons authorized by 18 U.S.C. 3056, or to foreign
heads of state or other persons authorized by 22 U.S.C. 2709(a)(3), or for the conduct
of investigations authorized by 18 U.S.C. 871 and 879 (threats against the President
and others), and the information requested is specific and limited in scope to the extent
reasonably practicable in light of the purpose for which the information is sought.

j. to comply with reporting obligations for homeless management information
systems and for oversight of compliance with homeless management information
system requirements.
k. to the administrators and contractors of the HMIS system, including DuPage
County and Suburban Cook County Staff and contractors, Bowman Systems, L.L.C
staff and contractors and the HMIS Committee Chairperson and vice-Chairperson.
7. Before we disclose your personal information that is not described here, we seek your
consent first.
D. How to Inspect and Correct Personal Information
1. You may inspect and have a copy of your personal information that we maintain. We
will offer to explain any information that you may not understand.
2. We will consider a request from you for correction of inaccurate or incomplete personal
information that we maintain about you. If we agree that the information is inaccurate
or incomplete, we may delete it or we may choose to mark it as inaccurate or incomplete
and to supplement it with additional information.
3. To inspect, get a copy of, or ask for correction of your information, ask a program staff
member how to obtain this information.
4. We may deny your request for inspection or copying of personal information if:
a. the information was compiled in reasonable anticipation of litigation or comparable
proceedings
b. the information is about another individual (other than a health care provider or
homeless provider)
c. the information was obtained under a promise or confidentiality (other than a
promise from a health care provider or homeless provider) and if the disclosure
would reveal the source of the information, or
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d. disclosure of the information would be reasonably likely to endanger the life or
physical safety of any individual.
5. If we deny a request for access or correction, we will explain the reason for the denial.
We will also include, as part of the personal information that we maintain,
documentation of the request and the reason for the denial
6. We may reject repeated or harassing requests for access or correction.
E. Data Quality
1. We collect only personal information that is relevant to the purposes for which we plan
to use it. To the extent necessary for those purposes, we seek to maintain only personal
information that is accurate, complete, and timely.
2. We are developing and implementing a plan to dispose of personal information, found
in the HMIS system, not in current use seven years after the information was created
or last changed. As an alternative to disposal, we may choose to remove identifiers
from the information.
3. We may keep information for a longer period if required to do so by statute, regulation,
contract, or other requirement.
F. Complaints and Accountability
1. We accept and consider questions or complaints about our privacy and security policies
and practices. Because there are many agencies and parties involved, it is often hard to
know where to direct a complaint. We ask that questions or complaints regarding the
HMIS go to the HMIS System Administrator at DuPage County Community Services.
Questions or complaints pertaining to the agency serving you should follow the
agency’s grievance procedure. If you are unsure where to go, you may go to either
agency listed below and we will help you determine the best person to speak with.

HMIS System Administrator
421 N County Farm Road
Wheaton, IL 60187
630-407-6397
www.dupageco.org/HMIS
[Agency Contact Information]
[Address]
[Address]
[Phone Number]
[Website]
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2. All members of our staff (including employees, volunteers, affiliates, contractors and
associates) are required to comply with this privacy notice. Each staff member must receive
and acknowledge receipt of a copy of this privacy notice.
G. Change History:
1. Version 1.0 October 2009- Initial Policy was a part of client consent documents
2. Version 2.0 October 2012 - Adopted HUD’s baseline privacy notice and detailed our
implied consent disclosure process
3. Version 3.0 October 2014 – Updated HUD’s baseline privacy notice to include Suburban
Cook County, address the name change of DuPage County HMIS to Northeast Illinois
HMIS, and reflect the changes to the list of shared data elements.
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Data & Performance
(formerly identified as HMIS Policy Committee)
Purpose:
The purpose of the Data and Performance Measurement Committee is to ensure local compliance with
HUD Homelessness Management Information System (HMIS) data standards, improve agency and
community‐wide data quality, as well as use HMIS data and CES data to inform Continuum of Care
program/system design and measure progress on community goals and plans to end homelessness.
The Committee is responsible for gathering data and providing analysis of projects including homeless
service and housing inventories, counts, and surveys (note: A = Homeless & Non‐Homeless Providers
B = Homeless Providers HEARTH Only)

CoC Strategy for Data & Performance Meas.
Strengthen collection of essential data sources

Strengthen reporting of essential data sources

Strengthen utilization of essential data sources

Promote [data collection] strategies to
strengthen local efforts to identify people
experiencing chronic homelessness and
frequent users of shelter and other systems

2020 Objectives
A) 100% of Homeless providers and non‐
homeless service providers contribute to
shared data environment.
B) The Continuum of Care meets the minimum
Data Quality Standards.
A) & B) Timeliness meets Coordinated Entry
placement and referral needs
A) & B) Customized local data elements are
limited to information needed to report, serve
and house clients.
A) & B) System Performance Measures and
Data Performance Reports are provided and
reviewed by appropriate Committees at each
meeting
B) Publicly available static dashboard posted on
Continuum Website on a quarterly basis
A) Individual agencies are empowered to
create custom reports/charts utilizing their
own data
B) All homeless providers and non‐homeless
providers work together to remove systemic
barriers to housing and services by utilizing
data driven decisions
A) Individual agencies are empowered to
create custom reports/charts utilizing their
own data
A) & B) Utilize a relaxed client centered
approach to obtaining minimum required data
to engage in services
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