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The Office of the County Auditor has completed a limited scope internal audit of the payment of
retention benefits for the pay period ended November 4, 2016. The results of the audit
identified no exceptions related to the payment of retention benefits for six sample employees.

Results

Audit procedures determined that for the pay period ended November 4, 2016, six
sample employees were eligible for retention benefits and received the appropriate
amount of retention benefit payments as outlined in the County’s personnel policy.

Objective

On a sample basis, the County Auditor will perform a series of audit procedures
designed to evaluate the internal controls involved in the processing of various types of
entries in the Enterprise Resource Planning (ERP) system. The actual procedures
performed will depend upon the County Auditor’s assessment of risks associated with
the transactions. A review was performed to determine if the payroll reports currently
available to the County Auditor provide accurate data relative to the reporting of hours
and amounts for County employees.

Background/Audit Scope

The implementation of the Enterprise Resource Planning (ERP) payroll system in January
2015 has resulted in significant changes to the processing and reporting of payroll
transactions compared to the payroll systems formerly used by the County.

This limited-scope internal audit was designed to test payroll transactions to determine
if the transactions have been entered correctly as well as reviewing the transactions for
compliance with applicable policies. The audit procedures consisted of examining the
payroll and employment verification reports available to the County Auditor for the pay
period ended November 4, 2016. On a sample basis, the service period and age of
employees receiving retention benefit payments was examined to determine eligibility
for retention benefits as defined in the County’s personnel policy. In addition, the total
number of hours of retention benefits paid to sample individuals in prior payroll periods
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in addition to the current pay period was calculated to verify that the employees did not
exceed the maximum allowable retention benefit as outlined in the County’s personnel
policy. The sample represented 2,208.00 hours and $83,560.32 of retention benefit
payments.

On July 28, 2016, Public Act 99-0646 became effective creating the Local Government
Wage Increase Transparency Act. The Act requires local governments to disclose certain
wage increases made to employees under Article 7 of the Illinois Pension Code. Under
certain circumstances, the payment of accrued benefits to an employee, including
retention benefits, would be considered a disclosable payment requiring discussion by
the governing board in accordance with the Open Meetings Act.

Limited audit procedures were performed by the County Auditor to test the compliance
of the County with the Act. Of the six individuals who received retention benefit
payments, three were included in the County Board Other Action Iltems memorandum
of September 27, 2016 and one was included in the County Board Other Action Items
memorandum of October 25, 2016. The retention benefit payments to the two other
employees did not meet the criteria as a disclosable payment as defined by the Act.

The County Auditor’s review of payroll and employment verification information
identified no discrepancies related to the payments of retention benefits for the six
sample employees.

Recommendations

No recommendations are being made to the Human Resources Department for
improvement of the process for payment of retention benefits at this time.

If you have any questions, please contact me or Chief Deputy Auditor Peter Balgemann.

CC:

Thomas Cuculich, Chief of Staff



